






g. Request from Averyl Andrade for appointment to the Craft Cannabis Co-op Committee
(I-year term). At previous meetings, Ms. Shufelt expressed concern due to pending legal
action. Ms. Andrade has been to several state Cannabis Control meetings and solicited
inf01mation from several non-profits and has learned some imp01iant inf01mation which
would make her a good candidate. It was noted that Ms. Andrade does not live in town
but runs a farm in town. Motion by Mr. Brewer to appoint Ms. Andrade. Second by Ms.

Boxier. The vote was 3-1. With Mr. Ouellette opposed and Mr. Valcomi absent.

h. Appointments to the Public Safety Staffing Committee.

Mr. Brewer would like the Board to move forward and appoint members to this
committee; it was previously dete1mined he would be the Board's representative.
The Finance Committee has put forward their representative, Hugh Morton, for
consideration.
Motion by Mr. Ouellette to appoint Mr. Morton. Seconded by Mr. Brewer. The vote was
4-0 in favor. Mr. Valcourt was absent.

4. Discussion Items

a. Presentation by the Town Administrator for the FY 2020 Budget.
Proposing a general fund operating budget of $44, 983,875.
Pension assessment will be increasing over $200K: the most substantial thus far;
$481,275 sharing of revenue with school budget. Regional school budget not known yet

(not including school projects). Mr. King has met will all department heads. He will
have a meeting with all department heads this Wednesday. Mr. King noted that if
depaiiment requests are honored, the town will be $316K in deficit and that does not
include the regional schools nor the school projects expenses.

Ms. Shufelt stated as part of the budget process, the elected officials can come directly to 
the BOS but other departments that normally report to the Board need to repo1i to Mr. 
King for discussion. 

Mr. King stated it looks like there is over $4 million in revenue but it's related to the debt 
exclusion for the police station and the new school. The levy will be going up $3 million 
and will impact the tax rate. 

b. Presentation by Town Departments of their FY 2020 Budget Requests:

Council on Aging. Beverly Bisch, Director of the COA and Muriel Kokzska, treasurer 
of the Council, were present. The Director provided a handout that displayed graph 

charts indicating the amount needed to run the center. No staffing changes were made 
but there was a $42K cut from the Town and there is an 80/20 split with the grant funds. 

The SRTA grant ended. They are not renting the venue any longer as it cost more to put 
a janitor on. They cannot continue to sustain the transp01iation and other programs. 
They have spent over $186K from the revolving account and have nothing left. They 
need to fund salaries of essential personnel. 

Ms. Bisch explained the needs of the elderly that they service and what they are trying to 
do will not be enough to sustain the services for the elderly. 
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The request for FY2020 is $21 OK for salaries and transportation costs. She noted that 
staffing, repairs, gas and insurance to name a few, cost $90K per year to run a van. Food 
stamps and SNAP will reimburse half the staff's time for their outreach. Last week's open 
house was at no cost to the center and raised some funds too. 

Assessors. Steve Medeiros, Board of Assessors. He noted that the principal clerk is 
showing signs of wanting to retire after 4 7 years of service next year. They have decided 
going to a full time assessor when Ms. Potter retires. They want to keep 3 clerks on and a 
full time assessor and keep Ms. Potter on as a consultant who wants to make sure the 
office is running smoothly. Once they get through this re-evaluation, they will want to 
hire the assessor then. Mr. King stated that he has moved budget funds that should cover 
their needs. 

5. Licenses

None.

6. Town Administrator Report

Mr. King gave his report.

Chris Wiley asked if free cash will get ce1tified by the March deadline. Ms. Shufelt stated 

that she is optimistic that this will be completed. Ms. Wiley asked where is the money 

coming from. The free cash is not nonnally used to fund items in the budget but rather for 

onetime expenses rather that operating expenses.

The recommended budget from the Town Administrator 1s balanced but not as some 

departments want.

Mr. Carreiro stated that the budget is just a preliminary budget and he recommends a healthy 

stabilization fund. He suggested the need to make this public and that the Town has a 

balanced budget, with cuts. He suggested a level funded budget. Vice Chair of the Finance 

Committee, Karen Raus cautioned about the budget thus far. She said that a number of 

negative factors will continue to come in to play to include the State reducing the number of 

funds the Town will receive.

7. Minutes

November 13, 2018;

November 26, 2018;

December 4, 2018.

Motion by Ms. Boxier to approve the above as corrected. Second by Mr. Ouellette. The 

vote was 4-0 in favor. Mr. Valcourt was absent.

8. Selectmen Liaison Committee Reports

Mr. Brewer updated the Board on Bristol Aggie. He noted that the superintendant is good to 

work with.

Mr. Ouellette is looking to SRPEDD for grants for the Point survey. He is still working on 

the dangerous intersection of Route 177 and Route 6 and obtaining traffic lights. 
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