AGENDA
TOWN OF WESTPORT
MASTER PLAN PUBLIC WORKSHOP #1
Westport Public Library
408 Old County Road
Westport, MA 02790
April 12, 2014
9:00 AM —12:30 PM

9:00 AM Registration begins

9:20 AM Greetings from the Master Plan Update Committee and Introduction to the Town’s
Consultant, Horsley Witten Group.

9:30 AM Introduction to the Master Plan Update Process

1.  What is a Master Plan and why are we doing this?
2. How does this affect residents and business owners?
3. Overview of the update process.

9:45 AM Setting the Stage
1. Natural Resources Element overview.
2. Open Space and Recreation Element overview.
3. Water, Wastewater and Stormwater Element overview.
4. Introduction and Directions for Exercise.

10:00 AM Break-out Group Exercise |

Attendees break into groups per topic area (three groups total).
Groups are facilitated by HW representative.

Goals and objectives are discussed.

Proposed additions and edits are prioritized.

pPOONME

10:45 AM Break-out Group Exercise 11

Participants rotate to a second topic area (three groups total).
Groups are facilitated by HW representative.

Goals and objectives are discussed.

Proposed additions and edits are prioritized.

rPOONME

11:30 AM Break-out Groups Report Back
12:00 PM Workshop Closing

1. Next steps and how to get involved.



