FINAL

Westport Finance Committee (Fincom)

Meeting Minutes

Virtual Meeting-Remote Participation

October 19, 2021
Present:
Karen Raus (KAR), Hugh Morton (HM), Cindy Brown (CB), Thomas Schmitt (TS), Kevin Rioux (KR), Charles “Buzzy” Baron (BB), Tracy Priestner (TP), Gary Carreiro (GC)

Absent:
Bob McCarthy (BM)

Also Present:
Terry Provencal (TA)

KAR opened the meeting at 6:30 p.m. 

KAR read the following:
Under MGL Chapter 30A, section 20(f) – Meeting being recorded. Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this meeting of the Westport Finance Committee is being conducted via remote participation. No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can adequately access the proceedings as provided for in the Order.

A reminder that persons who would like to listen to or view this meeting while in progress may do so by following the remote links: https:// meet.google.com/zve-akwr-bct dial in to this number: +1 678-801-8186‬ PIN: 815 628 711#
1.  TOWN ADMINISTRATOR DISCUSSION:

KAR introduced Jim Hartnett (JH), Town Administrator to discuss his new role and expectations for FY2023.  JH said he has prepared a tentative budget schedule.  He is catching up and has planned a department head meeting for tomorrow.  He will be asking for level funded/level service budgets.  He is also looking at what the departments need/missing.  Some departments have minimal staff and we are fortunate to have dedicated employees, better than other communities.  He is looking forward to working with everyone.  This will be a difficult budget year.  The Town Accountant is leaving for Somerset and he wishes her well.  The Assistant will take over as interim.  Eric Kinsherf, Consultant, will be providing some short term help.  He met with the financial offices and Eric today.  Hopefully it will be a smooth transition.  KAR said an absense in the Finance area may be detrimental to keep the town running.  She wished TA well in her new position and appreciate all she has done in the past.  GC said municipal positions are hard to fill, the quality of help is slim.  KAR said it is always helpful to have the administrator and accountant at our meetings during budget time.
2.  FY2023 BUDGET PROCESS & TIMELINE:

KAR said JH and Shana Shufelt prepared a draft timeline of budget process through town meeting.  She said will incorporate it with the Fincom timeline and send it out to the committee.
3.  PRELIMINARY DISCUSSION OF FY2023 SCHOOL BUDGET:

Tom Aubin, Superintendent, began by inviting members to the ribbon cutting of the new school on Nov 12th at 10:30am.  He proceeded to read through the presentation he had sent.  KAR asked about a timeline.  He said they are already working on the budget and deferred to the chair of the school committee, Nancy Tavares.  She said they have a subcommittee working hard to to get down the specific needs of the budget.  She is looking at preliminary budget being ready by the end of January.  It was suggested that a repeat of the budget work group from last year with the Select Board, Fincom and School Committe, could begin the second week of January to make sure all three committees are on the same page and working with the same numbers.
4.  FOLLOW UP REVIEW OF THE FY21 TAX RATE:
KAR shared the FY21 tax rate calculation and stated that the last meeting was very informative with the Assessors.
5.  OVERRIDE DISCUSSION:
KAR said the next step would be to meet with CB, Chair and Vice-chair of the Select Board and the administrator to discuss the next steps and identify the needs.
6.  TOWN ACCOUNTANT OFFICE & RECORDING CLERK:
As previously mentioned, TA is leaving as Town Accountant.  KAR said there is a process in place to fill the position.  CB questioned if the personnel board should meet to look at the job description and salary.  KAR discussed that the Assistant Town Accountant is currently the Fincom recording clerk and is concerned of the workload being too much until a Town Accountant is appointed.  Also, there is a question is she can continue being the clerk while appointed interm town accountant.  GC said the Assistant is very capable.  KAR wants to wait and see how everything plays out before looking for another clerk.  TS said this may be a good opportunity to reorganize.
10.  MEETING SCHEDULE:
KAR said the Select board should have a rollup of the budget by the beginning of December.  She has scheduled budget meetings to begin in November.  GC asked when would we have live meetings.  The clerk said the Governor is still allowing committees to choose in person or virtual.  CB said masks are required in town hall  and with 9 members, it may be difficult to distance.  GC thinks things get lost not being in person.  KAR will have the clerk send out a new form to department heads for them to choose the date they would like to meet with the committee.  She urges liaisons to meet with the department heads prior to the meetings to see if they need any assistance.  CB said everyone can look at preliminary FY21 turnbacks in the google drive.  
7.  LIAISON REPORTS:
TP said the new school was at 90% completion when they received occupancy.  Not sure where that stands today but it is still an active construction zone.
8.  MINUTES:
The minutes of 6/29 and 9/14 were presented for approval.  TP motioned and KR seconded to approve as presented.  The roll call vote was unanimous in favor. 
9.  TOPICS FOR NEXT AGENDA:
Due to the lateness, KAR asked committee members to email her with any items and suggestions for the next agenda.
Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 8:45 p.m. was made by TP and seconded by KR and the roll call vote in favor was unanimous.  The next scheduled meeting will be on November 9th at 6:30 p.m. remotely due to the pandemic.  

Respectfully submitted,

Nicole J Pearsall, Recording Clerk
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