FINAL

Westport Finance Committee (Fincom)

Meeting Minutes

Virtual Meeting-Remote Participation

September 14, 2021
Present:
Karen Raus (KAR), Hugh Morton (HM), Cindy Brown (CB), Thomas Schmitt (TS), Bob McCarthy (BM), Kevin Rioux (KR), Charles “Buzzy” Baron (BB), Tracy Priestner (TP), Gary Carreiro (GC)

Absent:


Also Present:
Terry Provencal (TA), Susan Brayton (SB)

KAR opened the meeting at 7:00 p.m. 

KAR read the following:
Under MGL Chapter 30A, section 20(f) – Meeting being recorded. Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this meeting of the Westport Finance Committee is being conducted via remote participation. No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can adequately access the proceedings as provided for in the Order.

A reminder that persons who would like to listen to or view this meeting while in progress may do so by following the remote links: https:// meet.google.com/aed-bzfd-oxn dial in to this number: +1 409-444-2508‬ PIN: 339 862 325#
KAR began the meeting by thanking GC for his years of service as Chair.
1.  ASSESSORS DISCUSSION:

BB began discussion about the outline he sent regarding the tax rate and override.  He introduced Theo Gabriel (TG), Assistant Assessor, and Steve Medeiros (SM), Assessor.  TG said that BB put together an excellent summary.  She went on to say that the Assessors study the market and analyze it to make a determination of growth.  She said it averages around 10%.  BB asked about the levy limit vs the levy ceiling.  TG said the tax cannot increase above the levy limit each year and the town is not even close to the levy ceiling.  BB said so at this time, the ceiling is irrelevant.  KAR said the committee is looking for an analysis of exactly how much debt exclusion there is on the tax rate and how much is expected in the future.  SB said there is less than a million to add to the tax this year for the new school.  The higher borrowing will be when the project is fully completed.
2.  OVERRIDE DISCUSSION:
KAR discussed how we should form a sub-committee that would include members of the Fincom, Select Board, School Committee and some townspeople who would have valid input.  This committee would need concrete numbers from each department to determine the exact amount of the override request.  CB asked about free cash.  TA did not have that number available yet.  David Cole (DC) was also here to add to the discussion.  He said they saw this need 5 years ago while working on the Master Plan.  KR said that the Westport Financail Futures group had aslo predicted this.  GC said the override woul eliminate the bandaids we keep putting on the budget every year.  KAR said she would schedule a meeting with the Chair and Vice-chair of the Select Board to get their input.  TP made a motion to have this steering committee meet.  HM seconded and the roll call vote was unanimous in favor.
3.  COMMITTEE GOALS/OBJECTIVES FY22:

KAR said it is too early to schedule budget hearings, even though we already received a budget from the Fire Department, until the budget memo is released by the Town Administrator.  KAR presented the updated committee goals incorporating committee comments from the August meeting.  KAR asked if there were any other comments or suggestions on the goals and there were none.
4.  AMERICAN RESCUE PLAN PROJECTS:
GC was on the committee and there were projects approved for the Board of Health for $105k and the Planning Board for $650k.  KAR noted the Select Board Chair asked if the Fincom had any other project suggestions for use of ARPA funds.  The Fincom did not present any. 
5.  ASSIGNMENTS:

GC motioned to appoint TS to the CIPC and Long Term Building Committee.  TP seconded and the roll call vote was unanimous in favor.
6.  COMMITTEE UPDATES/LIAISON REPORTS:
GC thanked TP for coordinating the tour of the new school.  
7.  MINUTES:
The minutes of 5/11, 5/18, 5/24, 6/1, 6/5 and 8/10 were presented for approval.  KR motioned and CB seconded to approve.  The roll call vote was in favor, with GC abstaining on 8/10 and KR abstaining on 6/5.  TP commented that she watched the meetings she missed so she is confident on voting to approve all the minutes.
8.  TOPICS FOR NEXT MEETING:
KAR would like everyone to commit to every other week during budgets and a start time of 6:30pm from now on.  We can revisit the time at a later date if it becomes an issue.  BM suggested inviting the new Town Administrator to be at the next meeting to discuss the role and expectations with the Fincom.  GC also suggested the override discussion should be added to the agenda and be a regular item on all future agendas.
Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 9:30 p.m. was made by TP and seconded by KR and the roll call vote in favor was unanimous.  The next scheduled meeting will be on October 19th at 6:30 p.m. remotely due to the pandemic.  

Respectfully submitted,

Nicole J Pearsall, Recording Clerk
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