FINAL

Westport Finance Committee (Fincom)

Meeting Minutes

Virtual Meeting-Remote Participation

August 10, 2021
Present:
Karen Raus (KAR), Hugh Morton (HM), Cindy Brown (CB), Thomas Schmitt (TS), Bob McCarthy (BM), Kevin Rioux (KR), Charles “Buzzy” Baron (BB)

Absent:
Tracy Priestner (TP), Gary Carreiro (GC)

KAR opened the meeting at 7:00 p.m. 

KAR read the following:
Under MGL Chapter 30A, section 20(f) – Meeting being recorded. Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this meeting of the Westport Finance Committee is being conducted via remote participation. No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can adequately access the proceedings as provided for in the Order.

A reminder that persons who would like to listen to or view this meeting while in progress may do so by following the remote links: https:// meet.google.com/shi-unqr-cbe dial in to this number: +1 240-903-1994‬ PIN: 112 678 083#
REORGANIZATION:
BB motioned to appoint KAR as chair.  CB seconded and the roll call vote was unanimous in favor.  KAR accepted the appointment.





BB motioned to appoint CB as vice-chair.  HM seconded and the roll call vote was unanimous in favor.  CB accepted the appointment.





KAR acknowledged that BB, CB and TS were reappointed to Fincom for another 3 year term.
MASTER PLAN DISCUSSION:
David Cole sent over 2 documents regarding this.  The first is titled “Westport Financial Picture-A Comparative Analysis of Westport's Fiscal Situation” and the second is titled “Some Thoughts on Gaining Voter Support for an Override”.  Mr. Cole highlighted some key points on each document.  Much discussion ensued.  Sue Brayton, Treasurer/Collector, weighed in on the split tax rate.  Mr. Cole strongly suggested the Fincom speak to the Assessors.  KAR urged BB to reach out to the Assessors and invite them to the next meeting.
COMMITTEE GOALS/OBJECTIVES FY22:
KAR started dicussion with the need to delegate more tasks to the committee and not rely on the chair and vice-chair.  CB said we need to stick to deadlines.  BM said we need all department heads to come talk about their budgets.  HM said we need to keep the school committee on point with the budget.  TS said to concentrate on what revenue is available.  BB said we need to set a structure of the budgeting process and stick to it.  KR said we could set up sub-committee again to work on the big items.  KAR emphasized organiztion and the google drive for sharing information.  She had comments from GC on switching up liaison assignments.  KAR also would like active participation of all members and see less absences.  
LIAISON REPORTS:
CB attended a sub-committee of the BOS to to discuss the American Rescue Plan Act funds.  The Town received $830k which is half the amount.  The other half will be received in July of 2022.  Their are definitive guidelines of what it can be used for.  Projects came forth from the Planning Board, Board of Health and Information Technology.  It is the pervue of the Select Board as to how the money will be spent. 





KR spoke on the School Building Committee.  He said the school is running on time and on budget.  He will have more information at the next meeting as there is a meeting tomorrow.





KAR said the Audit Committe met on 6/30 with Tony Roselli, Auditor.  The management letter is small as there are no material weaknesses and everyone has worked hard to clean up previous issues.  Sue Brayton, Treasurer/Collector, was in attendance to say that the Assistant Accountant has been a huge help in straightening out the situation that the Assistant Treasurer left behind.





BB mentioned he needed reappointing to the Energy Committee.  CB motioned and KR seconded to make the appointment.  The roll call vote was unanimous in favor.
MINUTES:
The minutes of 5/4/21 were presented for approval.  BM motioned and CB seconded to approve.  The roll call vote was unanimous in favor.
OTHER:
KAR set the next meeting date and the agenda will include the Assessors and Committee/Liaison Assignments.



KAR set the schedule of meetings for every second Tuesday of the month-9/14,10/12,11/9 and 12/14.  We will discuss Jan – May at the next meeting.



KAR suggested the meeting time be moved up to 6:30 p.m.  The committee was not in favor.
Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 8:50 p.m. was made by KR and seconded by CB and the roll call vote in favor was unanimous.  The next scheduled meeting will be on September 14th at 7:00 p.m. remotely due to the pandemic.  

Respectfully submitted,

Nicole J Pearsall, Recording Clerk

REFERENCE DOCUMENTS: 

Handouts from David Cole

Minutes of 5/4/21

