FINAL

Westport Finance Committee (Fincom)

Meeting Minutes

Virtual Meeting-Remote Participation

April 27, 2021
Present:
Karen Raus (KAR), Hugh Morton (HM), Cindy Brown (CB), Thomas Schmitt (TS), Gary Carreiro (GC), Charles “Buzzy” Baron (BB), Kevin Rioux (KR)

Absent:
Tracy Priestner (TP), Bob McCarthy (BM)

Also Present:
Terry Provencal (TA), Tim King (TK)

GC opened the meeting at 7:00 p.m. 

GC read the following:
Under MGL Chapter 30A, section 20(f) – Meeting being recorded. Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this meeting of the Westport Finance Committee is being conducted via remote participation. No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can adequately access the proceedings as provided for in the Order.

A reminder that persons who would like to listen to or view this meeting while in progress may do so by following the remote links: https:// meet.google.com/vhv-vybn-wxd dial in to this number: +1 401-702-2064‬ PIN: 130 616 701#
Minutes:
None
FY22 Annual Town Meeting:



Article 1:
To pay prior year bills with funding from free cash.  HM motioned to recommend.  BB seconded and the roll call vote was unanimous in favor.

Article 2:
To transfer monies from various sources to supplement the FY21 budget.  TS motioned to recommend.  HM seconded and the roll call vote was unanimous in favor.


Article 3:
To combine the positions of Treasurer and Collector.  BB motioned to recommend.  HM seconded and the roll call vote was unanimous in favor.


Article 4:
To set the salaries for elected town positions for FY22.  The salaries are funded through the operating budget.  HM motioned to recommend.  CB seconded and the roll call vote was unanimous in favor.


Article 5:
This is to set the budget for FY22.  This was skipped and will discussed at a later meeting.


Article 6:
This is for capital projects recommended by the CIPC with listed funding.  TS said that the CIPC were meeting tomorrow and there may be changes.  It was agreed too postpone until a later meeting.  TA said the free cash available is $1,085,678.


Article 7:
This is also for capital projects which will be discussed at a later meeting.


Article 8:
This is to authorize the Treasurer to short-term borrow as needed.  HM motioned.  BB seconded and the roll call vote was unanimous in favor.


Article 9:
To set the budget for the Marine Services Enterprise in the amount of $157,879 with the funding from user charges for FY22.  HM motioned.  BB seconded and the roll call vote was unanimous in favor.


Article 10:
To set the budget for the Waterline in the amount of $168,137 with the funding from user charges for FY22.  HM motioned.  TS seconded and the roll call vote was unanimous in favor.


Article 11:
To set the budget for the Town Beaches Enterprise in the amount of $88,100 with the funding from user charges for FY22.  TS motioned.  HM seconded and the roll call vote was unanimous in favor.


Article 12:
To set the budget for Community Televesion in the amount of $155,856 with the funding from the Cable Televesion Special Revenue Fund for FY22.  This was postponed for the next draft of the warrant pending a correction.


Article 13:
To authorize the creation of a new revolving account for energy conservation with a spending limit of $200k.  TK spoke that this was to capture rebates and incentives from energy projects for use at a later date for more energy projects.  He listed examples of green community projects that would cover HVAC systems and the completed LED streetlights.  Most of these could have grants involved and these funds would be used for requested matching funds.  GC had concerns regarding taking general fund revenue or free cash from other capital projects.  BB suggested that this be tabled to a later date and requested information from Kathy Stanley, who has been working on these projects to date.


Article 14:
To re-authorize all the revolving accounts in town for FY22.  This was deferred to a later meeting pending information on the previous article.


Article 15:
To authorize the Community Preservation Committee projects for FY22 with funding listed in the article.  Betty Slade had been in attendance at a previous meeting to discuss this.  It was thought that this had already been voted on so it was deferred to a later meeting for clarification.


Article 16:
This article is to purchase CAMA software for the Assessors office.  This will replace existing assessing software.  The cost is $100k with funding from free cash.  TS motioned.  KR seconded and the roll call vote was unanimous in favor.


Article 17:
This is to fund $40k for the Assessors revaluation of town properties.  There was not an article on last town meeting, so this is necessary to keep the process on track.  The funding would be free cash.  BB motioned.  HM seconded and the roll call vote was unanimous in favor.


Article 18:
This is to adopt the provisions of MGL Ch59, Sec5, Clause 22G.  It was determined that BB would get information from the Assessors to better explain what this will accomplish.


Article 19:
This is to adopt the provisions of MGL Ch59, Sec2A, and Ch653, Sec40 of the Acts of 1989.  It was determined that BB would get information from the Assessors to better explain what this will accomplish.


Article 20:
This article would allow the BOS to petition the legislature to change their name to Select Board.  HM motioned to make no recommendation.  KR seconded.  The committee felt this was a political issue and had no financial impact.  The roll call vote was unanimous in favor of making no recommendation.


Articles 21-26:
These are zoning articles and require more information to vote on at a later date.


Article 27:
This is to hold a Household Hazardous Waste Day in town for the sum of $25k from free cash.  Tanya Ryden, BOH, spoke on this when she was in front of the Fincom.  KR motioned.  TS seconded and the roll call vote was unanimous in favor.


Article 28:
This is to use $141,620.21 from the Fund 20 Septic Account for further septic betterments at a 1% interest rate.  There is a conflict between the BOH and the Treasurer of what the rate should be.  This will be deferred to a later date pending clarification from the BOH and the Treasurer.


Article 29:
This is to authorize a borrowing from the Mass Clean Water Pollution Abatement Trust a sum of $500k for further septice betterments to taxpayers.  HM motioned.  CB seconded and the roll call vote was unanimous in favor.


Article 30:
This is to authorize a sum for the Route 6 sewer design project.  This was deferred to a later date for clarification of the sum and the funding.


Article 31:
This is to transfer the control of the existing Jr/Sr High School from the School Committee to the BOS.  There were many questions regarding the school department still occupying it after July 1st.  KAR stated there is $100k in the operating budget for the town to fund this.  TK feels it is a one-time expense.  There were many questions and it was determined to hold this over for vote at a future meeting.


Article 32:
To transfer the new school from the BOS to the School Committee.  The Fincom wanted more clarification on this.


Article 33:
This is to transfer ownership of the campground property from the BOS to the School Committee.  Hm felt this was underhanded.  CB said she is on the committee to determine reuse of the campground property and they have yet to meet to discuss this.  She feels this is a premature article until they determine the use.  The vote was postponed to the next meeting in order to get information from TK and the BOS.  

Article 34:
This is to transfer a sum of money to the Stabilization Account.  Since the budget has not been finalized and the remaining amount of free cash is undetermined, this was deferred to a later meeting.


Article 35:
This article is to make changes to the Personnel By-laws.  GC said as a member of the Personnel Board, he knew of no changes.  He will check in with TK to see if this is valid.


Article 36:
This is to accept the roadway called Jo-Ann's Way.  There are many unknowns in this article and the committee wants a report from the BOS, Planning Board and Highway Surveyor as to the status of this roadway before making a decision.  It was deferred to a future meeting.
Liaison Reports:
KAR stated the audit committee is still waiting on the management letter before scheduling a meeting.
FY22 Budget:

KAR said the budget is reasonably close to completion.  It is still out of balance by $800k.  GC said they have worked hard to come to a compromise with the school but hae no permanent solution.  He feels the only option would be an override since no new revenues are in sight.  The Fincom will have to work with the BOS and School on an override.  
Revenues:
GC said there is no new information to date on revenues.
Other:

Steve Fors, Moderator, was in attendance to talk about town meeting.  He is struggling to get recommendations from Fincom that make sense.  The recommendations should be an anser to a question that is in the motion.  All motions should be printed in the warrant.  Fincom should also be prepared to speak on those answers, in detail, at town meeting.  The taxpayers don't want to hear what, they also want to hear why.  GC said we need to dig deeper into the marijuana articles to be better prepared to make a recommendation and to support it at town meeting.  GC would also like to hold an informal question and answer period prior to town meeting to further educate the taxpayers.




GC set the next meeting for May 4th to work on the rest of the articles not approved tonight and hopefully get a better handle on the budget.  He also set May 11th to finalize the motions.

Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 9:10 p.m. was made by KR and seconded by HM and the roll call vote in favor was unanimous.  The next scheduled meeting will be on May 4th at 7:00 p.m. remotely due to the pandemic.  

Respectfully submitted,

Nicole J Pearsall, Recording Clerk

REFERNCE DOCUMENTS:
Annual Town Meeting Warrant

