FINAL

Westport Finance Committee (Fincom)

Meeting Minutes

Virtual Meeting-Remote Participation

March 30, 2021
Present:
Karen Raus (KAR), Hugh Morton (HM), Cindy Brown (CB), Thomas Schmitt (TS), Gary Carreiro (GC), Tracy Priestner (TP), Bob McCarthy (BM), Charles “Buzzy” Baron (BB)

Absent:
Kevin Rioux (KR)

Also Present:
Terry Provencal (TA)

GC opened the meeting at 7:00 p.m. 

GC read the following:
Under MGL Chapter 30A, section 20(f) – Meeting being recorded. Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this meeting of the Westport Finance Committee is being conducted via remote participation. No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can adequately access the proceedings as provided for in the Order.

A reminder that persons who would like to listen to or view this meeting while in progress may do so by following the remote links: https:// meet.google.com/zwk-exjr-niy dial in to this number: +1 347-745-6450‬ PIN: 985 042 439#
Minutes:
3/9 was presented for approval.  TP motioned and HM seconded to approve.  The roll call vote was unanimous in favor.
FY22 Budget:

Chief Pelletier was in attendance to speak on the FY22 Police Department Budget.  He detailed the calls in the past year and the different trends of calls due to COVID.  The budget is increasing due to a 2% contractual obligation in salaries and a small increase in a stipend for medical training.  He submitted a year end transfer to purchase police cruisers which will be addressed at a later date.  He spoke on the continued understaffing of the department and the need for his five year hiring plan to go forward.  He also spoke on his cruiser replacement program and the importance of keeping the cars running.  He stated he did not receive any monies in FY21 for cruisers.  TS said there is $100k in the CIPC article for cruisers.  He has been frugal in his spending of the cares act monies, using only for essentials.  




Tanya Ryden, Board of Health, was in attendance to present the FY22 budgets for the Board of Health, Transfer Station and Animal Control.  She read over a brief overview of the Board of Health first.  She said it has been extremely trying during COVID and have been sending out a weekly update that is posted on the website.  HM questioned whether they could decrease some of the budget after the pandemic is over.  She stated that cares act monies have helped.  They are praying for a light at the end of the tunnel.  Hopefully they can make some reductions but with the uptake of new growth in town, they are swamped with permitting and other work requiring their attention.  She spoke on two articles to continue the septic betterment program in town.  She said there is no net cost to the town for the work done on the betterment.  TA stated that the money collected pays back the loan but there are other costs incurred by the town, such as, her time and her assistant's time to keep track of the betterment and the collector's time to collect the monies and the assessors to put the betterments on the tax bills.  She then spoke on the Transfer Station saying the increase in the budget is due to a 58% increase in tipping fees.  She is anticipating a year end transfer to cover FY21 since the increase is already in place.  Other than a 2% salary increase, the budget is level funded.  She lastly spoke on Animal Control.  She said they are working on reorganizing.  The budget has a 2% increase in salaries and a slight increase for overtime.
Liaison Reports:
TP said she is working with Mr. Aubin on the budget.  She is disappointed that she is the liaison to the school and was not included in the working group.  She is suggested postponing the presentation from the school until 4/13 so that have more time to prepare and have another working group.  GC is going to speak to the administrator about scheduling the next working group on 4/6 at a time that is agreeable for all to attend.  




TS sent out the debt schedule today prepared by the town accountant.  CB commented that it is a lot higher than what is in the administrator's budget.  TA said she gave the corrected numbers to him and is waiting for the updated budget.  




KAR mentioned that the Audit Committee has not met because they are waiting for the management letter from the auditor for FY20.  




CB mentioned that the Campground reuse committee has not met and she was very surprised to read in the warrant that the property is being transferred to the school committee.   Brian Valcourt spoke on this in that they had the committee to purchase the property and has been disbanded.  The new school needed the property for the well, so it made sense to turn the property over to them.  He also said they have plans to put athletic fields there.  KAR has concerns that the cost of doing this will be rather high and they no committee has properly vetted the use of the property.  
Revenues:
GC began discussion on the revenue projections presented by the administrator for FY22.  He has great reservations of them being accurate based on the trend set by the pandemic of decreased hotel/motel tax and meals tax.  Also, we are in the very early stages of the Governor’s budget process and do not know if there will be any cuts to the cherry sheet.  There also has been a working group of the Fincom, Board of Selectmen and School Committee, working towards bridging the deficit for FY22. The school budget is still $800k more than what was proposed by the administrator and the school is working to identify ways to close the gap.  HM said the only way to cover the gap is cuts or an override.  GC said the only way to support an override is if it covered all budgets, not just the schools.
Other:

Ross Moran was in attendance to speak on Walt's Farm.  This is a property on Briggs Road that the longtime owner recently passed and they would like to preserve it as a farm with an agricultural restriction.  There has been some fundraising efforts by townspeople to preserve the property.  He is asking for Fincom approval for $75k from the Agricultural Open Space Trust.  This is part of an already approved borrowing.  CPC has pledged $150k and the Agricultural Commission and Board of Selectmen have already approved the request.  GC thanked him for his great presentation and praised the good work they are doing to protect historic pieces of land in Westport.  HM made a motion to support this request.  TS seconded the motion and the roll call vote was unanimous in favor.



GC brought up a memo received from the Highway Department for deficit spending in the Snow & Ice budget.  He was reminded that Fincom approval was no longer needed.  Brian Valcourt, Board of Selectmen, said they approved the request for $15k at the previous night's meeting.



GC moved the Planning Board presentation to 4/13, before the schools.  He set the agenda with the boiler plate items along with the two budgets.

Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 9:24 p.m. was made by TP and seconded by HM and the roll call vote in favor was unanimous.  The next scheduled meeting will be on April 13th at 7:00 p.m. remotely due to the pandemic.  

Respectfully submitted,

Nicole J Pearsall, Recording Clerk
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