FINAL

Westport Finance Committee (Fincom)

Meeting Minutes

Virtual Meeting-Remote Participation

January 26, 2021
Present:
Karen Raus (KAR), Kevin Rioux (KR), Hugh Morton (HM), Cindy Brown (CB), Thomas Schmitt (TS), Gary Carreiro (GC), Tracy Priestner (TP), Bob McCarthy (BM), Charles “Buzzy” Baron (BB)

Absent:


Also Present:
Tim King (TK), Terry Provencal (TA)

GC opened the meeting at 7:00 p.m. 

GC read the following:
Under MGL Chapter 30A, section 20(f) – Meeting being recorded. Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this meeting of the Westport Finance Committee is being conducted via remote participation. No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can adequately access the proceedings as provided for in the Order.

A reminder that persons who would like to listen to or view this meeting while in progress may do so by following the remote links: https:// meet.google.com/fdb-gvez-ygh dial in to this number: +1 414-439-0077‬ PIN: 810 259 318#
Minutes:
12/15 was presented for approval.  CB motioned and TP seconded to approve.  The roll call vote was unanimous in favor.


1/12 was presented for approval.  CB motioned and KAR seconded to approve.  The roll call vote was 5 in favor and 3 abstentions.
FY22 Budget:

Fire Chief, Brian Legendre, was in attendance, along with Deputy

 Baldwin, to discuss the budget.  He presented a level service budget alongside a budget that

 included one new position to go along with his 5 year personnel plan.  The new firefighter that

 was approved at the special town meeting will be starting February 1st.  He thanked the Fincom

 for their continued support.  He detailed some work that was done at the Briggs Rd fire station

 by the personnel so to save costs.  He did say that in the near future, the aging station will have

 to be updated with windows and a new septic system.  KAR asked about the decline in

 ambulance revenues from FY19 to FY20.  The Chief stated that some was due to COVID and

 people were afraid to go to the hospital.  GC thanked him for his superb job.
Liaison Reports:
TP gave an update on the school budget.  She said that the school

 committee is still having budget workshops, so she did not have a draft budget to present.  She

 spoke with Mr. Aubin and Michelle Rapoza and they feel that a budget would not be ready to

 present until March.  There are many unknowns due to the new school opening in the Fall of

 2021 and COVID.  HM asked if some of the opening costs are included in the MSBA project. 

 TP said she is unsure if the expenses are allowable since they are redistricting.  KAR questioned

 if TK had given the 54% number to the schools to work with.  TP was unsure and TK had left

 the meeting early.  



CB spoke on whether the COA director will be in to present her budget. 

 She has not seen it yet but spoke to her and she is waiting for approval from the BOS.  CB will

 reach out to her and see if she would like to present to the committee.



BB said he feels the Assessors and the Harbormaster is ready to present

 and will reach out to them to see if they would like to.   He has spoken to the

 Treasurer/Collector and she feels there are too many unknowns in her budgets and is waiting to

 see what develops.



KAR said she has yet to schedule an audit committee meeting but will do

 so in the coming weeks.  She was allowing the new Treasurer/Collector to settle in before

 inquiring the progress of the items on the management letter.



GC said as soon as any departments are ready, please forward the budgets

 to the clerk for distribution and let her know what date to put on the schedule.
Other:

GC spoke on the meeting schedule that the clerk sent out.  He is confident that every two weeks through February will be sufficient but he and the committee feel more frequent meetings may be necessary starting in March.  CB wants to make sure that there is enough information to fully understand all the articles for town meeting.  There has been no formal talk to change the town meeting date of May 4th at this time.  

Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 7:45 p.m. was made by TP and seconded by KR and the roll call vote in favor was unanimous.  The next scheduled meeting will be on February 9th at 7:00 p.m. remotely due to the pandemic.  

Respectfully submitted,

Nicole J Pearsall, Recording Clerk
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