FINAL

Westport Finance Committee (Fincom)

Meeting Minutes

Virtual Meeting-Remote Participation

January 12, 2021
Present:
Karen Raus (KAR), Kevin Rioux (KR), Hugh Morton (HM), Cindy Brown (CB), Thomas Schmitt (TS), Gary Carreiro (GC), Tracy Priestner (TP)

Absent:
Bob McCarthy (BM), Charles “Buzzy” Baron (BB)

Also Present:
Tim King (TK), Terry Provencal (TA)

GC opened the meeting at 7:00 p.m. 

GC read the following:
Under MGL Chapter 30A, section 20(f) – Meeting being recorded. Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this meeting of the Westport Finance Committee is being conducted via remote participation. No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can adequately access the proceedings as provided for in the Order.

A reminder that persons who would like to listen to or view this meeting while in progress may do so by following the remote links: https:// meet.google.com/cqs-eheb-ysd dial in to this number: +1 929-266-1005‬ PIN: 943 986 023#
Minutes:
9/8, 9/15, and 9/22 were presented for approval.  KR motioned and HM seconded to approve.  The roll call vote was unanimous in favor.


10/13 was presented for approval.  KAR motioned and HM seconded to approve.  The roll call vote was 6 in favor and KR abstained.
Revenue Discussion:

GC said he was trying to get revenue number comparison from last 

year to this with from the accountant's office and was told no revenue had been posted since 

August.  He asked TK for an explanation.  TK stated that is was a difference of opinion between 

the Treasurer's office and the Accountant's office.  The Assistant Town Accountant explained 

that it was a lack of training in the Treasurer's office with the new cash receipt program and lack

of staffing due to COVID.  They had a meeting today and everything seems on track to have 

revenue posted through September 30th by the end of January.  Sue Brayton, Treasurer/Collector 

agreed and said it has been challenging being short staffed but feels that worst is over and the 

office will be back on track.  CB asked to get end of FY20 expense report.  TA thought that was 

already posted on the website but will make sure to send a copy.  KAR asked about free cash. 

TA stated that a current email from DLS said she should have results by the end of the week.
Appointment to Campground Committee:
GC said a request from the BOS for a

member of Fincom to be appointed to a new Campground Use Committee was received.  TK 
said the goal of this committee will be to come up with a plan for using the property and to 

recommend funding.  There will be one member from the BOS, Fincom and School Committee 

and 3 at large members of the community.  Suggestions were made that CB be appointed since 

she previously sat on the committee to purchase the campground.  TS motioned to appoint her.

HM seconded the motion and the roll call vote was 6 in favor with CB abstaining.
FY22 Budget:

GC asked if there was any update from the state.  TK said the state is in

the very beginning stages of creating a FY22 budget.  He anticipates a $1 mill increase in local 

revenue.  He is still leery of the unknowns he spoke about at the last meeting.  He has reviewed 

all the budgets with the departments.  He is not approving any new staffing.  GC asked if he has

tasked the departments with preparing multiple budgets showing cuts.  He has not.  He did not

want to put it out there of any cuts since the public and employees will be in panic mode once it

gets out.  KAR feels preparing these additional budgets at this time would be too preliminary

since we do not have any information from the state regarding revenue.  TK asked if there was

any progress of seeing if the Bristol Aggie project could be debt excluded.  TP said  she has not

heard anything to this effect and that TK should work with the representatives to see if this can

be accomplished.   
Liaison Reports:
TS asked if there should be a Fincom member on the school reuse

committee.  GC said he would check with the BOS.  He does no think there is such a committee.

There is a town building committee.  TS there should be an item on the next BOS meeting to 

deal with the old high school.


TP said she spoke with Tom Aubin and he said we could possibly have a draft

school budget by next week.  She also spoke on the recent Diman meeting regarding the schools

construction project.  She said it was not as informative as she had hoped.  They are still in the 

feasibility phase of the project and do not know what the outcome will be, a remodel or new

construction.  She also mentioned that Westport's new school is on time to open the 21-22 school

year and is on budget.  She would love to schedule a tour for any Fincom members that would 

like to see the new school.


TS said CIPC had a meeting and there are some hefty projects on the horizon for

FY22.  It is too preliminary to speculate since we do not have a solid funding source for capital

projects at this time.
Other:

GC set the next meeting for January 26th.  We will start budget meetings and 

hopefully hear from Police, Fire and Highway at that time.  He tasked those liaisons with 

setting it up and getting the budgets distributed to Fincom.


Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 8:21 p.m. was made by TP and seconded by KR and the roll call vote in favor was unanimous.  The next scheduled meeting will be on January 26th at 7:00 p.m. remotely due to the pandemic.  

Respectfully submitted,

Nicole J Pearsall, Recording Clerk

REFERNCE DOCUMENTS:
Minutes 9/8, 9/15, 9/22 and 10/13

