FINAL

Westport Finance Committee (Fincom)

Meeting Minutes

Virtual Meeting-Remote Participation
June 23, 2020
Present:
Karen Raus (KAR), Charles “Buzzy” Baron (BB), Tracy Priestner (TP), Hugh Morton (HM), Cindy Brown (CB), Thomas Schmitt (TS), Bob McCarthy (BM), Kevin Rioux (KR)

Absent:
Gary Carreiro (GC)

Also Present:
Tim King (TK), Terry Provencal (TA)

KAR opened the meeting at 7:00 p.m. with the pledge of allegiance.

KAR read the following:
Under MGL Chapter 30A, section 20(f) – Meeting being recorded. Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this meeting of the Westport Finance Committee is being conducted via remote participation. No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can adequately access the proceedings as provided for in the Order.

A reminder that persons who would like to listen to or view this meeting while in progress may do so by following the remote links: https:// meet.google.com/erh-atqr-nnt or dial in to this number: +1 315-795-1339‬ PIN: ‪854 687 307‬# 
Minutes:
6/16 were presented for approval.  BM motioned and BB seconded and the roll call vote in favor was 6-2 KR and TP abstained.
Year-end Transfers:






A transfer from Animal Control Personnel Services to Transfer Station Expenses for $6k was presented.  This is to cover increased costs for monitoring of the capped landfill.  It was stated there is extra money due to the hiring of the Assistant was not until October.  HM motioned and TS seconded to approve.  The roll call vote was 7-1 in favor with KR voting against.  The second transfer was from Animal Control General Expenses to Transfer Station Expenses for $2,500 was presented.  This is to cover unexpected costs for the repair of the loader.  TS motioned and CB seconded to approve.  The roll call vote was 7-1 in favor with KR voting against.

Annual Town Meeting:



The BOS set the date for July 21st at White's of Westport.  A new warrant wa sent out today.  TK said by removing the bulk of the CIPC requests, there is currently approximately $600k in free cash.  KAR said the committee would take the week to look over the warrant and budget and vote on it next meeting.  


FY21 Overall Budget:




KAR said the budget workgroup worked hard on a budget that preserved jobs and maintained services and preserved stabilization.  She thanked all the departments for a tremendous job balancing the budget.  The school decreased their budget below FY20 levels.  Nancy Stanton-Cross, School Committee, said the group was very productive and they learned a new respect for each other and each others budgets.  Gary Reese, Superintendent, gave a presentation on the steps taken to bring the budget to an acceptable number that was given by the town administrator.  He listed the areas that were looked at to make the reductions and what reductions were taken to achieve the goal.  The final school budget is $18,441,131.  It was stated that some of the funds from the furloughs in FY20 due to the pandemic were used for chromebooks and such the warrant article was removed.  It was asked of TK for an analysis of unemployment costs due to the furloughs that will be absorbed by the town budget.  He stated there may be some reimbursements to help defray the costs.  TK went over the town budget and that he was able to preserve positions.  He stated he was only removing one unfilled position from the Highway Department and not filling the positions requested by the Police and Fire Departments.  The final budget uses $76k in free cash.  He spoke about that the BOS restored stipends for boards fully except the BOS who are taking a 50% reduction.  BB spoke on the research he did a few years ago about what other towns have paid boards.  TK said he would find it and distribute it to the Committee.  KAR said one other item was to eliminate the payment to OPEB for this year only.  They felt OPEB is in good shape and could skip this year.  

Liaison Reports:
None


Other:


KAR said the next meeting would focus on the budget and warrant.  HM asked about the legal transfer.  He had some questions on the spreadsheet that was sent to him detailing the legal bills.  TK said he would get some information out and update the status of the transfer before the next meeting. 


Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 8:35 p.m. was made by TP and seconded by KR and the roll call vote in favor was unanimous.  The next regularly scheduled meeting will be on June 30th at 7 p.m. as a virtual meeting with remote participation only.

Respectfully submitted,

Nicole J Pearsall, Recording Clerk
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