FINAL


Westport Finance Committee (Fincom)

Meeting Minutes

Virtual Meeting-Remote Participation
June 2, 2020
Present:
Karen Raus (KAR), Charles “Buzzy” Baron (BB), Gary Carreiro (GC), Hugh Morton (HM), Cindy Brown (CB), Thomas Schmitt (TS)

Absent:
Bob McCarthy (BM),
Kevin Rioux (KR), Tracy Priestner (TP)

Also Present:
Terry Provencal (TA)

GC opened the meeting at 7:00 p.m.  

GC read the following:
Under MGL Chapter 30A, section 20(f) – Meeting being recorded. Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this meeting of the Westport Finance Committee is being conducted via remote participation. No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can adequately access the proceedings as provided for in the Order.

A reminder that persons who would like to listen to or view this meeting while in progress may do so by following the remote links: https:// meet.google.com/sgb-kedf-fsf or dial in to this number: +1 318-519-1978‬ PIN: ‪974 971 347‬# 
Minutes:
5/19 were presented for approval.  CB motioned and KAR seconded and the roll call vote was that all were in favor with TS abstaining.
Year-end Transfers:






$20k from Fire personnel services to Fire general expenses.  Chief Brian Legendre (BL) spoke on the transfer which is to repair the engine on the 2013 ambulance.  This was the lowest bid from a local repair vendor that we currently use.  There is a possibility we may recoup some of the cost and has been in contact with both dealers and the manufacturer.  It is no longer under warranty and the insurance only covers damages from accidents.  HM motioned and CB seconded to approve.  The roll call vote was unanimous in favor.




$6k transfer from BOH personnel services to BOH general expenses.  This is on the town meeting warrant but is needed at this time.  This is due to increased travel, postage, office supplies, medical supplies that has compounded due to the pandemic.  BB motioned and TS seconded to approve.  The roll call vote was unanimous in favor.




$2,500 from Employee Benefits-Health Insurance to Cemetery-general expenses.  This is to cover a deficit in the department due to increased heating and electrical costs, repairs to ailing equipment and a major electrical repair to the building.  BB motioned and KAR seconded to approve.  The roll call vote was unanimous in favor.




$95k from Employee Benefits-Health Insurance to Legal Expenses.  This is to cover actual invoices not paid from January, February and March and estimates for April, May and June.  The department has been unfunded since January.  HM said he had emails from the administrator saying that the added costs were from the BOH/Animal Registry and the pandemic.  HM feels that the lack of April and May invoices to date are because of the skeleton crew he assumes town counsel is working with due to the pandemic.  GC feels that this should not be approved without more detail and possibly copies of the invoices.  He does not want to set a precedent for approving a transfer without information.  BB made a motion to hold the vote until the next meeting pending information from the administrator or town counsel.  HM seconded the motion and the roll call vote was unanimous in favor.  

Annual Town Meeting:





The BOS distributed a new version of the warrant and GC read the 4 new articles.  The warrant has been renumbered so the new articles are #1-transfer monies into stabilization account, #8-to make the Collector an appointed position, #22-to approve an easement for 493 Old County Rd, and #33- a change to the personnel by-laws.  TS had some information on article 22 in that it is a cleanup of something that was approved at an earlier town meeting and was missed at that time.  It is to give an abutter to town property access to their property.  GC asked around and the consensus is that we can have presentations on the new articles as we move forward.  When asked, GC said that the BOS and the Moderator are working on rescheduling and they are working on the aesthetics of how the meeting will take place and where in order to follow new state guidelines due to COVID-19. TA said that article 1 for stabilization to save free cash will only make it harder to access as a 2/3rd vote is needed to access it at a town meeting.  

FY21 Overall Budget:





GC stated that the working group, Fincom/BOS/School, met today for more brainstorming on the budget cuts.  They are still working on worst case of a 20% decrease in state aid revenue.  He also said that local officials met with Senator Rodrigues and he said the state budget could be level or the 20% reduction.  They are still working out the numbers.  KAR said that no new information is currently available on the budget.  The town and the school is working diligently on minimizing the cuts.  Once all is said and done, the Fincom will have to educate the town on the impact of the pandemic on the budget and the services the town and school can move forward with.  KAR said the goal is to not use free cash or stabilization to balance the budget.  GC asked the impact of a 1/12th budget for July 1 on contracts for construction.  TA said the school building construction is a different fund and the 1/12th budget will have no effect on it.  CB mentioned that the state has operated in the past on the 1/12th budget when a final state budget could not be settled by the end of the fiscal year.  HM reminded everyone that we are not the only town facing this issue.
Liaison Reports:





GC went around and asked each member if they had any updates.  TS just asked if we could get some timeline on when we would be able to have the budget ready for town meeting.  GC said hopefully in the next couple of weeks.  We will also have to work on educating the townspeople on the cuts and trying to preserve services.  TS also asked for what information is outstanding to put together the budget and warrant.

Other:






None

Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 8:10 p.m. was made by KAR and seconded by CB and the roll call vote in favor was unanimous.  The next regularly scheduled meeting will be on June 16th at 7 p.m. as a virtual meeting with remote participation only.

Respectfully submitted,

Nicole J Pearsall, Recording Clerk
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