FINAL

 Westport Finance Committee (Fincom)

Meeting Minutes

Westport Town Hall
March 26, 2019
Present:
Hugh Morton (HM), Gary Carreiro (GC), Tracy Priestner (TP), Thomas Schmitt (TS), Bob McCarthy (BM), Karen Raus (KAR), Kevin Rioux (KR)

Absent:
Charles “Buzzy” Baron (BB), Karen Powell (KP)

Also present:
Tim King (TK), Terry Provencal (TA), Shana Shufelt (SS)

GC opened the meeting at 7:00 p.m. with the traditional salute to the flag.  

GC announced that under MGL Chapter 30A, section 20(f) the meeting is being recorded.  

Minutes:
 2/26 was presented for approval.  KAR had some changes she would send to the clerk for correction to be approved at a later date.  3/12 was presented for approval.  KR motioned and BM seconded to approve as presented.  All were in favor with KAR abstaining.

Keith Pelletier (Chief), Police Chief:
Chief was in attendance to present the FY20 budget for the Police Department.  He handed out his yearly reports and the budget.  He showed how the revenue has significantly increased over the last 3 years.  He attributes this to more drug seizures, increased administrative fees collected from details, and more parking violations with increased police presence at the beaches in the summer.  Normally they are not considered a revenue generating department.  They are implementing new inspection fees which should bring in an additional $30k in revenue and they are changing their cruiser fee to an hourly rate.  Budget A is level services including a 2% contractual rate increase and increases in costs for the new station.  HM asked why 2 budgets.  One contains the new officer they are requesting.  HM said there is a committee looking into staffing at both the Police and Fire Departments.  The Chief proceeded to explain the handout that details the current staffing and number of calls vs staffing years ago and the number of calls.  Calls and population of the town have greatly increased over the years but staffing has not changed and more officers are needed to handle the volume.  GC said it is a broken record hearing this year after year and someone needs to just get it done.  Might need to look into a Public Safety Trust Fund for Police and Fire to respond to staffing.  
Annual Town Meeting:
Betty Slade was in attendance to present the article for Community Preservation Committee.  There is a new funding table than the original article because the negotiations for open space fell through.  State match funding is down to 19% but hope new legislature will bring it back to 45%.  There is approximately $500k in reserves but it has not been certified by the Treasurer and Town Accountant along with what revenue is collected through the Tax Collector.    All projects are vetted by the committee as to whether they fit the guidelines.  Some do not like the restrictions placed on them and back out.  This is a problem across the State, not just Westport.  GC said they are all great projects and it seems the committee is very busy with requests. 

Reserve Fund Transfers:
Matt Armendo (MA), Director of Public Health, was in to speak on four transfers for the Board of Health and Transfer Station.  These are due to new regulations they have put into place which require more inspections but will also bring in more revenue to the Town.  There have also been more complaints filed that have to be investigated and certified mailings to be sent.  GC asked about the money coming from the health insurance line.  TK responded that there is money available due to changes in employees coming on and off the insurance during open enrollment.  KAR asked if this could be handled at Town Meeting.  He feels that the department won't make it to town meeting and if the transfers are done they can pass over the transfers at town meeting already in the warrant.  BM wanted to know why the Fincom wasn't notified sooner.  MA said he had spoken to TK in September regarding this issue.  GC said we are setting bad precedent saying we won't be able to pay personnel.  TA stated she thinks there is enough to cover personnel until June.  GC said they will not vote on this tonight.  We are asking for a break out of all the expenses which put the budgets over and the exact dollars that are needed.
Treasurer’s Update:

GC had invited the Treasurer but he couldn't make it.  TA let the committee know that the balance sheet and the schedule A had been submitted to DOR and the auditors are in.  TK is confident that free cash will be available to be put in the motions for town meeting.  KAR said the consultant is in phase 2 of his contract which is training.  Some of the reconciliations that the Treasurer has been tasked to do has not happened yet and she has not been able to get a straight answer as to why.  GC said at the last meeting with the Treasurer, he asked what funding would be needed to keep the office current and has not received any information yet.  KAR said that in her 30 years in finance, this is by far the most difficult thing she has ever encountered.  SS said that the Board of Selectmen has directed TK to get a quote from the consultant to do the remaining catch up and continued monitoring. She is hoping we don't need it.  There is $10k in the BOS budget for FY20.  GC said townspeople don't want to hear that we are dumping more money into the Treasurer’s department.  KAR said the reality is that there is only 3 months until the end FY19 and we need timely reporting to the DOR.   Chris Wiley, town resident, said we need to be proactive not reactive.  No one has the ability to reign in this position.  No mechanism for accountability.  She agrees with everyone but there is no clear answer.  KAR says she supports making this position appointed 100% so there can be accountability and supervision.  KR says there is an article for no confidence.  HM says that does nothing.  

Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 9:00 p.m. was made by TP and seconded by KR and the vote in favor was unanimous.  The next regularly scheduled meeting will be on April 11th at 7 p.m. at the Westport Town Hall.

Respectfully submitted,

Nicole J Botelho, Recording Clerk

