FINAL

 Westport Finance Committee (Fincom)

Meeting Minutes

Westport Town Hall
February 19, 2019
Present:
Hugh Morton (HM), Gary Carreiro (GC), Kevin Rioux (KR), Bob McCarthy (BM), Charles “Buzzy” Baron (BB), Karen Raus (KAR)

Absent:
Karen Powell (KP), Tracy Priestner (TP), Thomas Schmitt (TS)

Also present:
Terry Provencal (TA)

GC opened the meeting at 7:00 p.m. with the traditional salute to the flag.  

GC announced that under MGL Chapter 30A, section 20(f) the meeting is being recorded.  

Minutes:
Minutes of 11/8, 12/11 and 1/22 were presented for approval.  BB motioned and KR seconded to approve as presented.  The vote was unanimous in favor. 

Sue Branco (SB), Library Director:




SB was in attendance to present the FY20 budget.  She submitted a budget narrative that stated the Library is in a good place for state recertification.  The Library is open 45 hours a week which meets the requirements.  They also need to show $40k in supplies or 15% of the budget which they do.  The increases in the budget are the 2% contractual obligation.  The administrator also put in an increase in the department head line item to increase the salary to the same level as the Town Clerk, Collector and Treasurer since it hadn't been done 2 years ago and they were also the same.  GC asked if this was across the board and TA said it was since the administrator also increased her salary line item.  SB said she level funded the general expenses just moving a few items around.  She discussed her concerns about the new school and the parking situation since they rely on the book sale in September.  She spoke to the school building committee and they assured her there would be no issues with parking.  KR said he thought the moving of the tennis courts and the parking would be dealt with first.  He said they will have more parking than they do now.  HM said there was concern that when the new school is done that there would be overlapping and school people parking at the Library but SB said it would be separate.  GC asked if they tracked how many people use the library.  SB said they only track computer usage.  GC asked if there was any money in the budget for costs of the new school.  SB said all the parking and landscaping changes would be covered under the school budget.  BB said that it is disturbing the $62k is using trust funds or grants.  He is grateful for so many generous people but he would like to see those costs included in the budget so we have a total of exactly what it costs to run the library.  SB said there will have to be changes to staffing in FY21 to deal with increased usage when the new school opens.  HM asked if she had a conversation with the school department as to any collaboration between the school and the library.  GC said it would be a good idea to have a meeting with the school, trustees and BOS to find out if the new school would be open after hours or if there will be more traffic with students staying after school at the Library as was in the past.

Steve Medeiros (SM), Assessor:


SM was in attendance to present the FY20 budget.  He said there has been a revision to the budget that he submitted in November.  The difference is the town administrator has cut a clerk position.  The clerk who has been here 40+ years is looking to retire and the administrator is funding a full time assessor and not the clerk.  They had hoped to have 3 clerks for the transition but was told no and he is afraid the office will be short staffed in the interim.  GC asked where we were on setting the tax rate.  SM said they met with DOR last week and they are planning to come back on 3/6.  GC said there was some concern on the articles he read about the solar cases.  SM said he has heard about them and that they are saying it is farming sun and should be under farm regulations.  The ones in town are under pilot programs and are covered there.  He feels the solar companies want fixed costs and they seem happy with the pilot program because it tells them exactly how much they are going to be paying so there is no unknown.  He said they faced the same issues when the cell towers started going up where the state didn't know how to handle them.  He has been in touch with the building inspector and new growth is still on the rise.  SM said they also put in the reval article again this year.  SM came back to mention that by taking the 3rd clerk out of the budget, it does not fully fund the 40+ year clerk for FY20 if she doesn't leave right away.  He also doesn't want her to feel like we are pushing her out by not funding her position.  GC said a conversation with the administrator is in order to make sure this does not happen.

Treasurer’s Update:

KAR began with the update.  She distributed the notes to the committee.  They met two weeks ago and she had asked the treasurer about training and there was no indication of that happening.  She is very concerned that the contract is twofold.  One is the reconciliations and two is the training.  The reconciliations are on target for the 3/5 deadline. It seems the second is only being done with the assistant and not the treasurer.  She said the treasurer seems to think the consultant will be around for a long time.  The consultant gave an action plan and once the reconciliations are done, he will only check back at 3 months and 6 months for ongoing progress.  BB asked if she had asked the consultant his opinion of the treasurer and she said she hadn't.  BB said he is very interested on what the consultant's opinion of the treasurer's lack of training.  BB also asked who the consultant answers to.  KAR said the BOS signed the contract.  She also thinks they are doing a disservice if they are not using the consultant to full value.  KAR feels that the treasurer should take every minute of the consultant's time to learn.  KAR said there has been no clear plan discussed or documented to train the treasurer.  The April election will have a ballot question to make the position appointed however he still has one year left on his term to finish out before any appointments can take place.  KAR said there were seasoned clerks when he started but then they left and he was unprepared to take over or train anyone new.  The assistant is being trained but if she were to leave tomorrow, we would be in the same awful situation.  BM said to do nothing is troubling and it seems that what the treasurer is doing.  KAR said the committee is trying to get the consultant to the reconciliations ASAP and train going forward but it’s not advancing quick enough for comfort.  BM asked what the treasurer is actually doing for 8 hours a day.  KAR said she knows he was working on ACA reporting but no one has deconstructed his 8 hour day.  Hopefully the consultant is observing and will report on it.  BB said we spent money with the understanding there would be training and he is in breach if he is not cooperating.  Someone needs to inform him of his breach.  KAR urged members to watch the BOS meeting tonight.  There was no substance in his answers.  GC said the proof will be in the report the consultant gives to the BOS at the 3/18 meeting.  KAR said one big issue is the posting of interest that the accountant's office has requested for 2years and the treasurer says okay and 2 weeks later, it is still not done.  TA said we are stuck at January 2018 for interest.  Her assistant gave some back for corrections and no response.  GC said the last thing we need is another department behind because of the snowball effect from the treasurer.  KAR said the committee is meeting again on 2/22.  KAR said there is also a federal audit due 3/31 for federal grants.  If not complete, we could potentially lose federal grant monies.  BM said all the concerns need to be sent to the treasurer in writing and request answers in writing and there needs to be clear consequences.  
Other:

GC said he received the CIPC report from the administrator which was distributed for everyone to review.



GC said the next meeting will be 2/26 and we have the school department, Diman, Bristol Aggie, marine services and shellfish scheduled.  KAR asked if we had any info from Diman or Bristol Aggie yet.  GC said there is nothing in the pipeline for Bristol Aggie for FY20 and we have nothing concrete from Diman.



KR updated on the Fire Department roof from the last meeting.  He said the project came in at $40k and we did receive $14k from the insurance which will go into the general fund and roll into next year’s free cash along with the remaining article monies.

Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 8:15 p.m. was made by KR and seconded by BB and the vote in favor was unanimous.  The next regularly scheduled meeting will be on February 26th at 7 p.m. at the Westport Town Hall.

Respectfully submitted,

Nicole J Botelho, Recording Clerk

