
CAPITAL IMPROVEMENTS PLANNING COMMITTEE
 Wednesday                      August 14, 2019 Meeting                          MINUTES
Committee Members Attending:  Tim King, Town Administrator, Chairman; Muriel Kokoszka, Secretary;  Antonio Viveiros, School Committee; Richard W. Brewer, Board of Selectmen; Tom Schmitt, Finance Committee.
Absent:  Brad Brightman, Treasurer;  Theresa Provencal, Town Accountant; Michael Castro, Board of Assessors.

Handouts:   FY2020 Capital Project Rankings

Meeting called to order at 3:00 PM by T. King

Committee Reorganization:  Officers elected for FY20 are as follows:

Tim King, Chairman nominated by T. Schmitt and 2nd by A. Viveiros
Muriel Kokoszka, Secretary nominated by R. Brewer and 2nd by T. Schmitt

Closed nominations.  Vote:  All in Favor, so moved.

Update on FY20 CIP Projects:

School-Michelle Raposa, Business Manager

  Mac School- Replace intercom/master clock-out to bid will be done Feb vacation

  Entryways (security) cameras inside & outside, live to police due to increase in vandalisms.  

  WES Roof-documented to State by Friday, accepted for SBA program invited into the     
feasibility study., 8 to 9 mo.  Will be done will school is in session.  May need 
STM  to fund towns portion.

  Mac School-Removal of asbestos floor tiles-$34,000 in budget $80,000 CIP will 
complete job.

  WES Enlarge Parking Lot-with help of Highway Dept complete asphalt & drainage 
work, then parking lines will be soon done.
Other
  Voting Machines RFP by end of August T. King

  Transfer Station Retaining Wall Replacement- no update

  Police Cruiser Replacement (3) will be off State Bid List

  Highway Heavy Truck will be off State Bid List

  Demolish Old Police Station out to bid $150,000 to $195,000

  Beech Grove Cemetery Road Rehab Working on it will go out to bid shortly

  Senior Center Elevator Rehab working with Director

  Waterline Meter/Software Replace preparing specs

  Town Hall/Annex Major Rehab Feasibility Study scope of wervices and submit to long 
term Building Committee for their next meeting 
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 Campground Environmental Assessment  Cost to remove Asbestos in office and Mult-
purpose building
  WES Drainage plan changed  Taking all 3 storm water drains and included in new 
school.  Engineer working on plan

FY2021 Process- Document sent to all depts for FY21 projects plus request of 10 Year plan due at the end of August.

Motion to Adjourn: 3:45 PM by A. Viveiros seconded by R. Brewer  All in Favor

Next Meeting September 11, 2019  at 3PM

Submitted by: Muriel Kokoszka, Secretary

Approved September 11, 2019
