
CAPITAL IMPROVEMENTS PLANNING COMMITTEE
 Wednesday                      January 9, 2019 Meeting                         MINUTES
Committee Members Attending:  Tim King, Town Administrator, Chairman; Muriel Kokoszka, Secretary; Brad Brightman, Treasurer; Theresa Provencal, Town Accountant; Antonio Viveiros, School Committee; Richard W. Brewer, Board of Selectmen; Tom Schmitt, Finance Committee.
Handouts:  List of Capital Improvements for Priority Listing by T. King

Meeting called to order at 3:03 PM by T. King
Minutes:  December 12, 2018 Motion: to approve by T. Provencal seconded by A. Viveiros All in favor R. Brewer and T. Schmitt abstaining.
Minutes:  November 28, 2018 Motion: to approve by A. Viveiros seconded by T. Schmitt All in favor 

Discussion:  labeling all the priority list with HML

Using the FY2020 Capital Project Rankings approved at our January 9, 2019 meeting created by T. King (See Attached e-mail dated 1/15/2019)

Additional Discussion of above items:  

School Main Entrance Upgrades includes all 3 buildings and security upgrades.

WES Roof need to do feasibility study first.  WES enlarge parking lot $30,000 plus catch basins, trees are already gone, working on stumps, need this space before they lose area on south for construction of new school.  
Macomber School Asbestos removal floor tiles, have the school continue removing some each year  Feasibility study of Town Hall Annex include Police Station lot in the study, Old Police Station has asbestos in it, Senior center Elevator Rehab, should be 50-70,000 cost, Electric Vehicle, wait for green Energy grant, fiber Optic cable not ready for FY20,
B. Brightman  arrived at 4:40PM

 Piers/Docks repair postpone, Beach Grove Cemetery Road Rehab, do in stages, worst road first, Waterline Meter/software replace, new meters will be remote read, WES Drainage is in an article, it is an alternate in school building project but if not enough funds will need to appropriate.  Motion: by T. Schmitt to postpone seconded by T. Provencal All in favor.  Camp Ground Property Waiting for appraisal, school could use as second entrance, fields for activities otherwise have to transport students to old high school fields,  Debt purchase, private funds.  Needs to be on Town meeting then ballot by 90 days.  Long term use but for sale now. Who is paying for appraisal? Selectmen budget for professional services. Motion: by T. Schmitt to table, R. Brewer seconded Unanimous
Motion to Adjourn:  4:45 PM by R. Brewer seconded by T. Provencal All in Favor

Submitted by:  Muriel Kokoszka, Secretary  Approved February 6, 2019

