
CAPITAL IMPROVEMENTS PLANNING COMMITTEE
Wednesday                       November 28, 2018 Meeting                     MINUTES
Committee Members Attending:  Tim King, Town Administrator, Chairman; Muriel Kokoszka, Secretary; Brad Brightman, Treasurer; Theresa Provencal, Town Accountant; Antonio Viveiros, School Committee; Richard W. Brewer, Board of Selectmen; Tom Schmitt, Finance Committee.
Handouts:  Director of Marine Services request updated; Additional Council of Aging Request: Updated 11/28/18 CIPC Project list FY20-24 by T. King.   

Meeting called to order at 3:02 PM by T. King

Discussion:  School:  Gary Reese, Superintendent, Michelle Raposa, Business Manager 

WES Roof- Statement of Interest due Jan 4, 2019 to Mass School Business Asst. Will need money for feasibility study in FY20.  High School Driveway postponed.  WES Parking Area $18,000 will create 18 more spaces working with Highway Surveyor.  Technology Developing a 5 year tech plan put on hold.  Accounting System Need. Getting more information,  forwarding to Accountant to make sure we can establish a bridge between the two systems.  Floors $80,000 plus $32,000 already in budget will complete everything at Macomber School.
Marine Services:  Christopher Leonard, Director  Update the need to replace the Rescue-1.  It stays in the water year round. Hull 1989 Motor 2017. Had a survey done.  Need a walk around deck.  Funds to come out of the Municipal Waterway fund.  Motor will be used on another boat.
Council on Aging:  Beverly Bisch  Update on Elevator, Funds need will be $70,000 to replace the brains & mechanics. Will be closed one week to do this. Update on Van Request $45,000 Have balance in account of $11,646 and requesting balance from Westport Friends of COA.  Request repair of wall between COA & Potter's Funeral Home property. Estimated cost $17,500  The wall belongs to the Town.  Need better prices and check with Highway Surveyor if he can do the wall.

Minutes:  November 14, 2018 Motion:  to approve by A. Viveiros seconded by R. Brewer All in Favor with T. Schmitt, Theresa Provencal and Brad Brightman abstaining.

Motion to Adjourn:  3:55 PM by T. Schmitt seconded by A. Viveiros All in Favor.
Submitted by:  Muriel Kokoszka, Secretary

Approved January 9, 2019

