
CAPITAL IMPROVEMENTS PLANNING COMMITTEE
  Wednesday                     October 17, 2018 Meeting                        MINUTES
Committee Members Attending:  Tim King, Town Administrator, Chairman; Muriel Kokoszka, Secretary;  Theresa Provencal, Town Accountant; Antonio Viveiros, School Committee; Richard W. Brewer, Board of Selectmen; Tom Schmitt, Finance Committee.
Handouts:  Board Of Health Request, Information Technology Request

Meeting called to order at 3:02PM by T. King

Discussion:  Board of Health Matthew Armendo, Director of Public Health; William Harkins 1) Replace 40 yard containers $7,577 each, one each year, since under $10,000 should be in operating budget.  2) Retaining Wall Need additional $14,000 have $11,000 in an article, did not use because need more because it needs to be repaired when the dump is closed.  Highway can not do it. 3) Hybrid Vehicle-$27,000-$32,000  Mileage budget not enough, having a car would decrease cost.  Might help with the Energy Commission Green Energy Grant to help with vehicle cost. 4) Private Office- Right now no separate office for the Director Cost $6,500-$15,000.
Information Technology Keith Novo, Request Fiber Cable Install between all the town buildings, including the schools, new police station and police communications towers $1,282,000. Would be clearer and cleaner signal for radios, better and faster internet connections, relocate hub to the Police Station from the Town Hall and later to the community by another vendor.  Will also need service contract to maintain estimated cost $15,000 per year. Requesting that K. Novo do an equipment list with the needs of the next five years including the costs.  

Reorganization: Motion Tim King for Chairman by T. Schmitt and seconded by A. Viveiros All in Favor   Motion Muriel Kokoszka for Secretary by A. Viveiros  and seconded by T. Provencal All in Favor.

Minutes: October 3, 2017 Motion to approve by R. Brewer seconded by A. Viveiros
More discussion on Police cruisers  All in Favor with T. Schmitt abstaining.

T. Schmitt from Finance Committee Requesting a full list of what was requested from CIPC FY20 for Finance Committee, also Board Of Selectmen setting a Special Town Meeting to appropriate funds to fix Briggs Road Fire Station roof .

Next Meeting Two weeks October 31, 2018

Motion to Adjourn:  4 PM by R. Brewer seconded by A. Viveiros All in Favor

Submitted by: Muriel Kokoszka, Secretary

Approved October 31, 2018

