
CAPITAL IMPROVEMENTS PLANNING COMMITTEE
 Wednesday              

 October 31, 2018 Meeting                               MINUTES
Committee Members Attending:  Tim King, Town Administrator, Chairman; Muriel Kokoszka, Secretary;  Brad Brightman, Treasurer; Theresa Provencal, Town Accountant; Antonio Viveiros, School Committee; Richard W. Brewer, Board of Selectmen.
Handouts:  Highway Request and truck list;  Marine Service follow up information;  Water Request; Capital Improvements Project list for FY20-31 by T. King.

Meeting called to order at 3:05 PM by T. King

Discussion:  Highway:  Chris Gonsalves, Apryl Oliveira Request Heavy Duty Truck with Plow and Sander Estimated cost $150,700.  When plowing a truck can travel 75 miles in one day.  The committee went to the Highway and toured the garages, equipment and yard.  

Water: Tim King Request for Water Billing & Software, Water Meter Replacement Program Estimated cost $140,000 with the funds coming from the Enterprise account.
It will be automatic meter reading instead of manual door-to-door readings.  Software will now download so that billings can be completed more quickly and accurately.  New meters will more accurately record water use.

Marine Services:  Balance in Municipal Water Ways Fund is $147,912.33.  

Information contained is a survey of our 24' R-1 Rescue Boat. E-mail request that it be put on STM meeting in December.  Committee wants him to come in and discuss with us.

Fire Station Roof:  Now the roof needs immediate attention. At the time of discussion with CIPC it was stated that the roof would last another year.  Fire Chief went directly to Finance Committee with request.  

STM: for Dec 18th will include funding for Fire Station Roof, Treasurer's office to help them catch up again and train, and $30,000 for a legal settlement. 

Minutes:  October 17, 2018 Motion: to approve by A. Viveiros seconded by R. Brewer All in favor.

Motion to Adjourn: 4.05 PM by B. Brightman seconded by R. Brewer All in favor.

Submitted by:  Muriel Kokoszka, Secretary

Approved November 14, 2018
