CAPITAL IMPROVEMENTS PLANNING COMMITTEE
Tuesday            
  November 26, 2019 

 Meeting MINUTES
Committee Members Attending:  Tim King, Town Administrator, Chairman; Muriel Kokoszka, Secretary;  Brad Brightman, Treasurer; Theresa Provencal, Town Accountant; Antonio Viveiros, School Committee; Richard W. Brewer, Board of Selectmen; Tom Schmitt, Finance Committee; Brian Valcourt.
Absent:  Michael Castro, Board of Assessors

Meeting called to order at 3:00 PM by T. King

Handouts:  CIPC 11/26/19 Updated Priority List

Minutes:  November 26, 2019 Motion:  to approve by R. Brewer seconded by A. Viveiros  All in favor

Listing Priority Projects for FY21: Level l, 2, or 3
School:  Gary Reese, Superintendent and Michelle Raposa, Business Manager
Elementary School:

    Roof Replacement - Approved Feasibility study cannot do two large construction projects at the same time defer to FY22.

    Security Cameras - $60,000 Plus some grant money

    Motion: Level 1 by A. Viveiros seconded by T. Schmitt All in Favor

    Food Service Equipment - $30,382

    Motion:  Level 2 by R. Brewer seconded by T. Schmitt All in favor A. Viveiros    
    opposed

    Inclusive Playground - $100,000 

    Motion:  Level 1 by T. Schmitt seconded R. Brewer Fails

    Motion:  Level 2 by A. Viveiros seconded by R. Brewer Passes
     Should look for other funding including private sources.

Macomber School:  

    Replace Kitchen Equipment - $18,270 steamer and new sink

    Motion: Level 2 by R. Brewer seconded by B. Brightman All in favor A. Viveiros 

opposed

    Inclusive Playground - $100,000

    Motion:  Level 2 by T. Schmitt seconded by B. Brightman All in favor

Other School:  

    Chrome books - Requested thru cable fund Town Counsel said not a use of cable fund,  

    getting another opinion.

    School desktop Monitors & Computers - $100,000 School withdrew

Highway Dept:

    Hot Box - $50,000
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    Motion:  Level 1 by T. Schmitt seconded by B. Brightman All in favor

    Front End Loader - $242,000

    Motion:  Level 1 by B. Valcourt seconded by T. Schmitt All in favor  

    Large Mower - $94,000

    Motion:  Level 2 by A. Viveiros seconded by T. Schmitt All in favor

Police Dept:

    Cruiser Replacement (3) - $181,284

    Motion: Level 1 by T. Schmitt seconded by R. Brewer All in Favor T. Provencal 

    opposed

    Taser Replacement - $50,400

    Motion: Level 1 by T. Schmitt seconded by R. Brewer All in Favor
    5 yr plan lst  year from Forfeiture Account

Fire Dept:
    Ambulance - $315,000 Lease from Ambulance Receipts

    Motion:  Level 1 by B. Brightman seconded by A. Viveiros All in favor

Cemetery:

    Utility Tractor - $50,000

    Motion:  to defer by R. Brewer seconded by B. Brightman All in favor

    B. Valcourt believes a backhoe would be better for digging graves.  We need

    to rethink.  Defer to next meeting and invite Cemetery in.

Town Hall:  

    Pick-up Truck w/Plow - $40,000

    Motion:  Level 1 by T. Provencal seconded by M. Kokoszka  Fails

    Need to use what is available from Highway Dept.

    Motion:  Level 2 by T. Schmitt seconded by A. Viverios  Passes T. Provencal & M.
     Kokoszka opposed

Information Technology:

    Fiber Optic Cable - $600,000

    Motion:  to defer by T. Schmitt seconded by T. Provencal All in favor

    Telephone Replacement - $275,000

    Motion:  Level 2 by R. Brewer seconded by B. Brightman All in favor

    Town Server Replacement - $35,000

    Motion:  Level 1 by B. Valcourt seconded by B. Brightman All in favor

    Copier/Fax Replacement - $150,000

    Motion:  Level 2 by B. Valcourt seconded by B. Brightman Pass T. Schmitt opposed

Community TV:
    Annex Meeting Room Upgrade - $25,000

    Motion:  by B. Valcourt, B. Brightman Passes R. Brewer opposed

Next Meeting:  December 11, 2019

Motion to Adjourn:  3.55PM by B. Valcourt seconded by R. Brewer All in Favor

Submitted by: Muriel Kokoszka, Secretary Approved December 11, 2019
