
CAPITAL IMPROVEMENTS PLANNING COMMITTEE
Wednesday                          February 28, 2018 Meeting                       MINUTES
Committee Members Attending:  Tim King, Town Administrator, Chairman; Muriel Kokoszka, Secretary; Michael Castro, Board of Assessors; Brad Brightman, Treasurer; Theresa Provencal, Town Accountant; Richard W. Brewer, Finance Committee.
Meeting called to order at 4:03 PM by T. King

Minutes: February 14. 2018 Motion: to approve by R. Brewer seconded by T King  All in favor with M Castro abstaining

Discussion:  in regard to the emergency article for Marine Service, T King e-mailed the auditor and they said we can pay out of the Appropriated Reserve Fund.  That is the purpose of the reserve fund.  We discussed since the Marine Service has their own funds in the Enterprise fund we did not want to use funds from the regular reserve fund.  T King will e-mail the auditors and see if it can be set up within the Enterprise Fund. If in Enterprise fund no need to go through the CIPC.
Report from Finance Committee by R Brewer Much discussion on the Electric car. T King stated funds needed of $14,000 reduced to $12,000.  Car will last because of low mileage.

Finance Committee requested a list of the capital improvements in priority order.

We set up a 3 groups with 1 to 3 in each group.  The following is the list:

A) 1) Elevator  $100,000 direct service to public

     2) Bucket Loader $158,000 Last years request to replace an existing vehicle that will do more work so we don't have to contract out.

     3) Cruisers $145,000

B) 1) Streetlight LED Replacement $60,000  Will receive a reimbursement grant for part of the cost, rebates and save on energy consumption.  

     2) Electric Vehicle Purchase-  $12,000 

     3) Highway Pick up Truck Replacement $37,150 The vehicle it replaces will become the pick up to be assigned to Town Hall.

C) 1) School Desktop Monitors & Computers $100,000
     2) Assessment of Town Buildings - Multi-Departments $10,000

Motion:  by B Brightman to adopt the above as discussed seconded by T Provencal All in favor
Marine Services Boat - Enterprise Fund  $15,000

Cemetery Expansion - Perpetual Care Investment Income Account  $250,000

Free Cash - couple of weeks more, Bureau of Accounts needs confirmations numbers from the auditors.

Motion to Adjourn:  4:30PM by T Provencal seconded by B Brightman All in Favor

Submitted by:  Muriel Kokoszka, Secretary    Approved October 3, 2018
