FINAL

 Westport Finance Committee (Fincom)

Meeting Minutes

Westport Town Hall
December 11, 2018
Present:
Hugh Morton (HM), Gary Carreiro (GC), Kevin Rioux (KR), Bob McCarthy (BM), Charles “Buzzy” Baron (BB), Thomas Schmitt (TS), Karen Raus (KAR), Karen Powell (KP), Tracy Priestner (TP)

Absent:


Also present:
Terry Provencal (TA)

GC opened the meeting at 7:00 p.m. with the traditional salute to the flag.  

GC announced that under MGL Chapter 30A, section 20(f) the meeting is being recorded.  

Minutes:
None

Reports:



Administrator:
None


School Building:
None


Accountant:

None

Liaison:
 
None
Board of Health:
Matt Armendo (MA), Director of Public Health, Maury May (MM) and Phil Wineberg (PW), BOH Members, were in attendance to discuss a proposal of moving Animal Control under the pervue of the BOH and adding two new positions and the subsequent budgets. MA started by going over a power point presentation he prepared.  He is suggesting reorganizing to include Animal Control.  He is proposing changing the position to an hourly position with set hours and several assistants to cover the off hours.  There have been many complaints to the BOH and Police Department about not being able to get ahold of any one in the Animal Control Department and this would address it.  MA said animal control would be accountable to him as director of public health.  Donna Lambert, current Animal Control Officer, was present and said she was unaware of the complaints as she is on call 24 hours a day, 7 days a week and the Police Department has her work cell phone as well as her personal cell phone.  Also, with the proposed animal registry under the BOH, it would be more prudent to have Animal Control as part of the BOH to assist with compliance.  He is proposing adding a part time clerk in that department and a part time agent in the BOH.  He said this new structure is comparable to surrounding towns.  When asked where the funding would come from for these new positions, MM said they have been working on a new fee schedule in the BOH which would add revenue to cover the costs.  MA and the BOH have been reviewing regulations and found several that have not been enforced and fees are associated with these.  Two of these are fees for dumpsters and porta-jons.  There is a regulation that a yearly fee should be charged for residential dumpsters and other dumpsters.  There are also regular inspections to be done which is what the part time agent will be doing along with animal inspections.  GC commended MA on his hard work and asked when the new fee schedule will go into effect.  PW said it will begin 1/1/19.  The permits are now going to be enforced since there are environmental consequences if they are not.  GC asked if the databases will be linked between the BOH and Animal Control and Police Department.  MA said there will  be a Google drive set up to hold the registries which all three will have access to and be updated accordingly.  MM spoke on the urgency of the animal registry due to the problems on the farm on Route 177.  Audience member Donna Parillo said that Mass General Law Ch. 111 section 155 mandates the registry.  KAR would like a detail, line by line, of the increase in revenue based on fee increases.  MA said this change in the animal control would make it easier for them to work together on issues that cover both departments.  

Treasurer’s Update:

KAR said the contract with the consultant has been signed and was in last week to start work.  He will begin by evaluating the situation and learning what everyone does.  There has been a subcommittee formed that will meet to get updates on the work being performed.  GC is skeptical that free cash will be certified for use in FY20.  There are rumors of using stabilization to fund CIPC.  Fincom will need to think outside the box without use of free cash.  BM said this whole situation needs to have accountability.  The taxpayers are entitled to a reporting mechanism.  
Other:

KAR spoke with Tim King, Town Administrator, and said he is presenting the budget to the BOS next week and will submit it to the Fincom after that along with a 5-yr plan.  



A request was received from the BOS for a representative to the newly formed Public Safety Staffing Committee to discuss staffing of Police and Fire.  BB nominated HM, BM seconded and all were in favor.



Next meeting will be on January 8th and will include the Fire Department and the Veterans.  We will meet on the second and fourth Tuesday of the month until Town Meeting.  

Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 8:40 p.m. was made by KR and seconded by KAR and the vote in favor was unanimous.  The next regularly scheduled meeting will be on January 8th at 7 p.m. at the Westport Town Hall.

Respectfully submitted,

Nicole J Botelho, Recording Clerk

