FINAL

Westport Finance Committee (Fincom)

Meeting Minutes

Virtual Meeting-Remote Participation

December 15, 2020
Present:
Karen Raus (KAR), Bob McCarthy (BM), Hugh Morton (HM), Cindy Brown (CB), Thomas Schmitt (TS), Gary Carreiro (GC), Charles “Buzzy” Baron (BB)

Absent:
Kevin Rioux (KR), Tracy Priestner (TP)

Also Present:
Tim King (TK)

GC opened the meeting at 7:00 p.m. 

GC read the following:
Under MGL Chapter 30A, section 20(f) – Meeting being recorded. Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the number of people that may gather in one place, this meeting of the Westport Finance Committee is being conducted via remote participation. No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can adequately access the proceedings as provided for in the Order.

A reminder that persons who would like to listen to or view this meeting while in progress may do so by following the remote links: https:// meet.google.com/oxi-hzig-sym or dial in to this number: +1 234-714-0380‬ PIN: 773 264 013#
Minutes:
None
Reserve Fund Transfer:
TK presented a reserve fund transfer for an additional $5,827 for 

repairs to the elevator at Town Hall.  It was necessary to install a separate heating and A/C unit 

for the elevator and to modify the fire alarm system.  The additional costs were a required onsite

elevator worker when this was being done.  HM motioned and BM seconded to approve the

transfer.  The roll call vote was unanimous in favor.
FY22 Budget:

TK sent out his budget memo to all departments and has received budgets 

back and met with the department heads to discuss.  The preliminary budget shows a $650k

deficit.  The next step is to meet with the BOS to set the priorities.  There are costs in which we

have no control, such as pension assessment, health insurance, Diman and Bristol Aggie.  He has

made adjustments in his revenue calculation for a decrease in the medicare reimbursement and 

also investment income.  His memo asked for only a 2% increase in the budgets overall.  He is 

looking for Fincom's help to close the gap.  He touched briefly on scheduling town meeting 

for June instead of May to give time for preliminary revenue numbers from the state.  He also

spoke on the upcoming projects at Diman and Bristol Aggie that could cause their assessment

to increase.  He is looking for Fincom's help in seeing if we can have Bristol Aggie's portion be a 

debt exclusion.  TK asked for a meeting with GC and KAR to go over his first draft of the 

budget.  KAR asked about free cash.  TK said the Town Accountant is working on it and will 

give up an update when available.  GC asked about the new Treasurer/Collector.  TK said she is 

very capable and has a few setbacks due to COVID but feels confident that she will do great.
Liaison Reports:
HM said that CPC had met and there was a request for $300k for design of 

athletic fields at the campground site.  This was met with opposition because no one had the

full cost of what the project would be.  
Other:

Beverly Bisch, COA Director, was in attendance to give an up on the generator.  She stated that the work performed on the generator was deemed to be less than the original estimate so not all the funds from the reserve fund are being used at this time.  She will keep us updated as work progresses to make sure the generator remains in working order at all times.  A motion was made by TS and seconded by HM to allow use of the remaining funds for further maintenance and repairs to the generator.  The roll call vote was unanimous in favor.


Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 8:08 p.m. was made by BB and seconded by CB and the roll call vote in favor was unanimous.  The next scheduled meeting will be on January 12th at 7:00 p.m. remotely due to the pandemic.  

Respectfully submitted,

Nicole J Pearsall, Recording Clerk
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