FINAL

  Westport Finance Committee (Fincom)

Meeting Minutes

Westport Town Hall
March 10, 2020
Present:
Karen Raus (KAR), Charles “Buzzy” Baron (BB), Thomas Schmitt (TS), Bob McCarthy (BM), Gary Carreiro (GC), Kevin Rioux (KR), Cindy Brown (CB), Hugh Morton (HM)

Absent:
Tracy Priestner (TP)
Also Present:
Terry Provencal (TA)
GC opened the meeting at 7:00 p.m. with the traditional salute to the flag.  

GC announced that under MGL Chapter 30A, section 20(f) the meeting is being recorded.  

Minutes:
Discussion of change in presentation of minutes to include reference documents and all items are in the Google Drive.


10/8 were presented for approval.  KR motioned and CB seconded and all were in favor.  



11/12 were presented for approval.  KR motioned and CB seconded and all were in favor.  



12/10 were presented for approval.  KR motioned and CB seconded and all were in favor.  



1/14 were presented for approval.  KR motioned and CB seconded and all were in favor.  

Special Town Meeting:
CPC:
Betty Slade, Chair, spoke on the article for CPC projects for the Annual Town Meeting.  There are 3 projects, no historical project.  The projects normally take longer than one year so most of the projects from last year have not been completed.  They is a process of approving the projects, finding contactors and monitoring each project.  
Budget:
An email was received from the Town Administrator with some changes to the budget which will be voted on by the BOS next meeting.  An error was corrected with the Police budget and the Health Insurance was reduced due to the rates coming in lower than anticipated.  KAR handed out her latest roll up of the budget based on this email.  There is still a deficit due to investment income being a one-time revenue.  TA said she does not feel comfortable using it to bridge the gap.  GC said it sets a dangerous precedent to earmark revenues for specific items in the budget.  The administrator’s emailed touched on the money articles for town meeting and the lack of funding.  The consensus around the table was that the town cannot continue “business as usual” without taking a hard look at finding new revenues or an override is inevitable.

 Liaison Reports:
TS said CIPC is meeting tomorrow to reassess.  BB is working on Article 20 regarding the occupancy tax.  CB is looking at article 17 for the $1.5 million borrowing for AgComm.  KR said that AgComm is meeting Thursday and may pull the article.  KAR said the audit committee met last night and they looking at the new management letter and are finding this one more manageable.  They are also going to look into having their meetings filmed.  HM is working with the planning board on the grant funding $25k article.  BM gave on update on the Transfer Station wall.  It is coming along good and under budget.

Other:

GC spoke on canceling the meeting next week pending the schools to come in to discuss their budget.  Waiting on Diman and Bristol Aggie as well.  The Annual Town Meeting Warrant has to be final by April 21st in order to have it available to the public one week prior to the meeting.
Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 8:30 p.m. was made by BB and seconded by KR and the vote in favor was unanimous.  The next regularly scheduled meeting will be on March 24th at 7 p.m. at the Westport Town Hall.

Respectfully submitted,

Nicole J Pearsall, Recording Clerk

REFERNCE DOCUMENTS:
CPC article handouts
Email from Town Administrator

KAR budget roll up
