FINAL

  Westport Finance Committee (Fincom)

Meeting Minutes

Westport Town Hall
November 12, 2019
Present:
Karen Raus (KAR), Charles “Buzzy” Baron (BB), Thomas Schmitt (TS), Hugh Morton (HM), Bob McCarthy (BM), Gary Carreiro (GC), Kevin Rioux (KR), Tracy Priestner (TP), Cindy Brown (CB)

Absent:


Also Present:


GC opened the meeting at 7:00 p.m. with the traditional salute to the flag.  

GC announced that under MGL Chapter 30A, section 20(f) the meeting is being recorded.  

Minutes:
9/10 minutes were presented for approval.  KR motioned and KAR seconded to accept as presented.  The vote was unanimous in favor.

Budget:
TP said the Diman building committee is getting ready to present to the MSBA.  She has questions if the final project is voted on by the 4 towns by ballot or town meeting.  She found out that the Bristol Aggie project does not need a vote.  She feels it would be fiscally responsible for each Town to be concerned about how it will affect their operating budget.  BM asked if we can found out about what other Towns have been affected by this such as ORR.  GC said we are governed by a charter and a representative sits on their board and votes on behalf of the Town.  BM said the concern is there is only one vote each for Westport, Swansea and Somerset and more votes for Fall River to change the charter. 



KAR said that the administrator is meeting with department heads now to go over their budgets and the BOS is supposed to discuss the budget in total on 12/4 and we should have the first draft by 12/15.  



GC to make sure to go over budgets closely.  The administrator has been instructed to make staffing in the Police and Fire Departments a priority.  Meetings with departments and Fincom can start as early as 12/10.  KAR reminded the BOS have to present the Fincom with their balanced budget by 2/20.  
Treasurer’s Update:

KAR reported that the committee has ended.  The consultant work has been completed but is available for phone conferences if necessary.  HM asked if there was a search committee for the new Treasurer.  KAR said it is a separate committee that has been formed.  GC said that the members are himself, KAR, CB, Stella Farias, Muriel Kokoska and Tim King.  The ad is out there now.  They are gathering resumes and will meet on 11/18 to go over them.  The Personnel Board approved the job description.  KAR said that the consultant had good things to say regarding the Treasurer's office.  GC said the auditor is also pleased.  The Town put a lot of money in this and hopefully the management letter for FY19 will be better than FY18.  
Audit Committee:
KAR said the committee has met.  There are 23 items, most in the Treasurer's office.  They have started meeting with the Collector and the Accountant.  They had a phone conference with the auditor.  There has been good progress on all the items to date.  The next management letter should have items falling off.  GC said the Collector met with him to go over some of the items and seems very motivated.  
Liaison Reports:
GC has given the list to CB to take over the departments previously done by Karen Powell.   GC asked each member to contact their departments.




BM asked if the CIPC has had requests from the Cemetery and the maintenance truck.  TS said both are in there and they are working on prioritizing the requests.  They have met with everyone who made requests this year.  They are working on ranking the projects.  He will send the list when complete.
Other:

GC informed the committee that Karen Powell has resigned from the committee and introduced Cindy Brown as the new member.  She is a Westport native and former Town Accountant in Westport and previous clerk for the Fincom.  Everyone welcomed her.



BM gave on update on the paving at Beech Grove Cemetery and the harbor roads.  

It is completed at the cemetery and the harbor will be done once the Highway Department finishes the drainage repairs.  



KAR stated some items will need to be addressed once the budget season is over, such as scheduling for next year.  



GC said he spoke to the administrator regarding some issues at the Annex during the last big wind storm that may need funding from the Reserve Fund.  KAR asked why we don't have a general maintenance fund to handle these issues.  GC said these repairs could fall into the Reserve Fund as they are unforeseen and unexpected.  

Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 8:00 p.m. was made by TP and seconded by KR and the vote in favor was unanimous.  The next regularly scheduled meeting will be on December 10th at 7 p.m. at the Westport Town Hall.

Respectfully submitted,

Nicole J Pearsall, Recording Clerk

