FINAL

  Westport Finance Committee (Fincom)

Meeting Minutes

Westport Town Hall
April 18, 2019
Present:
Hugh Morton (HM), Gary Carreiro (GC), Karen Raus (KAR), Bob McCarthy (BM), Karen Powell (KP), Kevin Rioux (KR)

Absent:
Charles “Buzzy” Baron (BB), Thomas Schmitt (TS), Tracy Priestner (TP)

Also present:
Tim King (TK)

GC opened the meeting at 7:00 p.m. with the traditional salute to the flag.  

GC announced that we were not being recorded since no cable operators were available.  

Minutes:
None
Moderator:
Steve Fors (SF), Moderator, was in attendance to ask and assist with town meeting recommendations.  GC said they were going to wrap all articles and budgets at the next meeting.  TK said they were going to put the BOS recommendations on the warrant as well.  SF says the article asks a question and we want the recommendations to say what the answer should be.  HM said the question is what we shouldn't vote on.  What doesn't have a financial impact.  SF said he is disapointed that the Fincom didn't speak on the financial articles especially the marijuana ones last year.  HM said there was too much speculation regarding those articles that no one had a clear answer to.  KR said there was little information from other towns because it was too new.  KAR brought up that there are a lot of groups out there poised to change the salary of the Treasurer. BM doesn't want Fincom to be drawn into a political battle over this.  TK said he assumes the BOS will not appoint the current Treasurer but he will continue in office until his term ends but they will make sure someone watches him until then.  GC said he has asked the Treasurer for a cost for continued monitoring but has gotten no response.  TK said we can use free cash since it would be a one time expense.  GC said we need to be proactive on this.
Reserve Fund Transfers:
GC stated since the last meeting did not have a quorom, we need a formal vote on the requests from the BOH.  The last meeting they withdrew all the transfers.  KAR motioned and KR seconded to deny the requests based on the information from the BOH.  All were in favor.  

Treasurer’s Update:

 KAR said the October 2018 reconcilliation is in the Treasurer’s hand.  July through September 2018 is substantially done.  October 2018 is said to be done and the reconcilling items need to be booked.  He is working with the consultant on November.  December is to be completed by the Assistant Treasurer but has yet to be done.  The consultant has given a new timeline for all to be completed by July 31st and he has committed to keep them on track.  GC said this is beyond the scope of his contract and will have to be adjusted.  

FY20 Budget:

TK said the State buget has been approved by the senate and the governor and now needs the house and final approval.  He doesn't anticipate any changes.  He has met with the rep from DOR and town meeting has to include indirect costs in the articles for the enterprise funds.  TK said there is an error in the Animal Control Budget.  The total should be $80,887.  It is a formula error and did not include the part time clerk or the stipend.  There are four new positions in the FY20 budget:  PT Clerk for Animal Control, PT Building Inspector, Assistant Town Planner and PT Board of Health Agent.  We cannot put any money into stabilization this year since there is no article in place for it.  BM sid there are a lot of new positions but no needed ones in police and fire.  Was a decision by the public safety staffing committee ever made.  TK said we could create a special revenue account for the diispensary in Westport if passed to earmark monies for police and fire staffing.  TK said priorities would require elimination of other positions.  
Annual Town Meeting:
Article 13 was discussed at the last meeting and there are still concerns we would like addressed at the April 23rd meeting. 





KP said the marijuana articles are for no retail establishments just craft cannibis co-op.  This would allow the cultivation, packaging and delivery to retailers.  These would be wholesalers.  They would be limited to acreage.  There would be a host community agreement to reimburse the town for expenses incurred to protect the property.  They would not be allowed on Chapter land.  






Article 29:
 The petitioner was in attendance and said this would remove a clause from the personnel by-laws that automatically gives all non-union employees the same as the union employees that work very hard at negotiations.  





Article 30:
This has no legal teeth.  It is just the town saying they have no confidence in the current Treasurer’s abilities.  One of the petitioners was in attendance saying she thinks it is valuable and could be admissable in court.  KAR said how as the Fincom can we take no position on this since all we have dealt with in the last 2 years.  BM said it is only politics and the perception would take away from the tasks the Fincom are trying to accomplish.

Other:

GC asked TK for an update on the tax rate.  TK said it is slated for April 29th since the letters had to go out in the mail before DOR would put their blessing on it.

Adjournment and next meeting: There being no further business to come before this meeting, a motion to adjourn the meeting at 9:15 p.m. was made by KR and seconded by BM and the vote in favor was unanimous.  The next regularly scheduled meeting will be on April 23rd  at 7 p.m. at the Westport Town Hall.

Respectfully submitted,

Nicole J Botelho, Recording Clerk

